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HOT TIPS FOR THE
SMALL SCREEN

HERE’S WHAT ONE PRODUCER IN THE VERTICAL SPACE USES
TO BRING LIFE TO SMALL-FORMAT PRODUCTIONS.

WRITTEN BY EVE WESTON

hen the frame changes, what happens to the
W producer’s tool kit? For a close look at a producer’s

tool kit for verticals—and how it may or may not
differ from their tool kit for producing traditional film or
TV—we went out to Elizabeth Dell, a longtime film producer
who's currently a go-to expert for companies interested in
cracking the vertical space.

Dell has produced more than a hundred episodes of
digital content for major influencers and brands including
Anheuser-Busch, Purina and Logan Paul. Her credits in
traditional media include Destination Wedding starring
Winona Ryder and Keanu Reeves, The Swing of Things
starring Luke Wilson, and The Elite Daily Show. She also
founded Amorus—an app that delivers spicy, romance-
sparking games, targeting the 70% of adults already in
relationships.

As a producer of verticals, here’s what Dell keeps in her
tool kit to keep her and her content standing tall:

MICRODRAMA APPS
A twist on “If you see it, you can be it,” the phrase that Billie
Jean King popularized, Dell confirms that if you're producing
something, it's important to be familiar with the genre and
ecosystem, whatever the size and shape of the frame.

“This space is changing rapidly, and the best way to see
evolving trends and methods is to be watching,” says Dell.
“Genre shifts, cadence and duration, monetization structures,
viewing patterns—all of them are there to research what's
being promoted, watched and repeated. As with any other
format, developing an instinct and an eye takes exposure, so
I'm watching shows every week.”
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WATCH
‘EXCLUSIVE
STORIES'

These apps—many
of which produce
exclusive content—
include CandylJar,
ReelShort, DramaBox
and PineDrama, which
Dell says is “great for seeing free
shows and licensing from other apps.”

IPHONE
When it comes to verticals, your phone is your movie screen.

And with the need to spend time on set and bounce from
meeting to meeting, there’s no other way for producers to
stay on top of things. “My mobile phone is essential in every
aspect of my work,” says Dell, “from watching microdramas
to communicating with my team, following industry chat
groups, approving bank transactions and edit notes—and if
your final format delivery is a phone, you better watch the
cut on a phone!”
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Frame.io is a cloud-
based collaboration
platform that allows
users—often video
professionals,
marketers, and
creative teams—to
upload, review,
annotate, and approve
video projects

in real time. In a
postpandemic world
where creative teams
don't always gather

in the editing suite,
Frame.io—which
integrates with editing
software like Adobe
Premiere Pro—serves
as a centralized, secure

hub for reviewing
edits and sharing notes.

“When we move this fast, there’s not a lot of time, or the ) )
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spatial overlap, for in-room edit sessions,” says Dell. “Frame. 'T*n
io is a lifeline for edit notes across all our team, gathering =
feedback, tracking notes, sharing assets and more.” =
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There are some essential truths that hold, regardless of the
content that's being made. “Every production needs a budget
and a schedule,” says Dell, “and I've been using Movie Magic
Budgeting and Scheduling for years.”

Is it her dream platform? “I don’t love their move to
cloud-based subscription, especially when I'm working
remotely, but it's what I know and what others know how
to use,” she says.

Sometimes familiar trumps perfect, especially when other
applications are unfamiliar to some team members.

This is another of those other essential truths: Even

with the increasing integration of Al into pipelines and

workflows, filmmaking remains a team sport. And Dell
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values her teammates greatly.

“My web of people, whether vendors I've worked with, crew
that have been on multiple shows with me, or fellow producers
at the PGA, is something I rely on every day,” Dell says.

This hasn’t changed with the size of the frame. “Building
that network through shared work and experience is an
everyday investment. So many times, someone from a past
connection comes back around in marvelous ways!”
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